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Building
Update ministry impact

Recently, someone asked the question at a meeting, “Why are churches always so focused on growth?”  
There are a number of pragmatic answers to that question that include organizational sustainability, 
personal egos, synodical expectations, etc.  A lot of people started talking at once.  And then a 
seasoned pastor spoke from the back of the room, “We are called to share the good news of God’s love 
with the world.  The world is a big place.” 

Jesus calls us to share the good news of God’s love with the world.  That is our primary purpose.   It is 
what makes us disciples.  There are many factors that in�uence ministry growth and just as many 
schools of thought about the key components to real growth.  But there are two things on which just 
about everyone agrees: 1. Ministry is about more than a building.  We are called to go out into the 
world, not sit comfortably and wait for the world to come to us.  2. A building is a gift and asset for 
fostering community as well as anchoring and spring-boarding ministry. 

It is always a balance.  Our ministry is not the building.  The church is not a building.  It is, in fact, by 
de�nition, the people gathered.  But the building/space/location/community that we have been 
entrusted with can and should be an important part of our ministry plan.  We work with what we have.  
And God has given us so much!

Our building, in its current state, presents many barriers to growth.  These impact the implementation 
of the ministries we o�er in a variety of ways.  This document will explore some of those concerns, 
taking into account the Ministry Plan which focuses on o�ering quality and comprehensive worship, 
spiritual development, and hunger and immigration justice ministries.  The purpose of this exploration 
is to lift up concerns but also celebrate what could be once we agree to tackle some of these hurdles.   
It is also important to recognize that context plays a huge role.  Something that might be a stumbling 
block for people on the Upper West Side can and will look very di�erent than the stumbling blocks of a 
rural congregation or a church in El Salvador or Tanzania.  It is important for us to meet people where 
they are – celebrating their unique experiences, hopes and expectations.  Some of the issues raised 
might not be issues for you.  But we are called to share God’s love with the world.  That means inviting 
and lifting up experiences beyond our own. 

Ministry Growth & Property

This introduction by Pastor Danielle outlines the ministry 
impact of our current building needs. In considering the 

needs and possibilities of our building, our starting place is 
how it supports our ability to do God’s work.



Welcoming people with an eye toward inclusion is at the heart of what it means, or should mean, to be 
church.  Our hearts can be hospitable and open but at times it is not enough to counteract the some-
times less than hospitable nature of our building.  For example, due to breathing issues and suscepti-
bility to heat, the lack of climate control in our worship space keeps people at home.  It causes health 
issues for folks and isolates many people from our worshipping community in the summer months.  It 
is important to note, our ine�cient heating, which is not mentioned in the master property document, 
invites similar issues in the winter months.  Or the lack of ceilings over the sanctuary o�ces which 
creates discomfort for people seeking con�dential counseling from pastors, deacons and sta�.  Imag-
ine coming into the church in crisis and wanting to speak in private to a pastor only to have that 
conversation broadcast throughout the sanctuary due to lack of ceilings and thus private space.  We 
send a message with our actions, with the words we speak, and with the space we inhabit and share.  
We have been working diligently on two out of three of those communicators.  It is time to embrace 
the third as well. 

We say all are welcome.  And we want to mean it.  In our hearts we want it to be true.  But saying all are 
welcome and creating a reality where all are welcome are very di�erent circumstances.  Our current 
elevator is an unreliable and anxiety producing mode of transportation for people who are unable to 
navigate the stairwells.  Our building has many steps and already we require people with limited 
mobility to use the side entrance – often seen as a lesser alternative to boldly coming through the front 
of the building and directly into the sanctuary.  Once in the sanctuary, our lighting and sound system 
make it di�cult for those with hearing or sight impairments to fully participate in the worship experi-
ence.  It is common that our preachers hear feedback that only half the sermon could be heard 
because of unreliable speakers or that someone just gave up and closed the hymnal because they 
couldn’t read in the dim lighting.  There are a number of limitations this building places on accessibility 
and yet our call is still to share God’s love with all people.  We cannot allow our building to limit the 
Gospel call.  

It is important that all people feel safe and secure in God’s house.  This is a place of worship, welcome 
and growth.  But a lack of safety and security in our building inhibits all three.  For example, as we seek 
to grow ministry with children, under our umbrella of spiritual development, it is essential to have 
space that is both safe and secure.  As parents entrust us with the faith development of their children, 
we must live boldly into that trust, making sure that the spaces our children inhabit are safe from 
intruders, environmental hazards, and wandering feet.  

Another example of building restricting safety is our needed building envelope.  A building envelope 
physically separates the conditioned and unconditioned environment of a building, keeping out air, 
water, heat, light and noise.  It is important that our building does not cause harm.  Right now, there 
are several areas of our external building that are not structurally sound and pose a threat to those 
walking by.  Additionally, the leaks in our roof and walls place limits on our ability to provide safe, clean 
and healthy mold-free space for all of our worshippers and ministry guests.

Hospitality and Outreach

Accessibility

Safety and Security



As we seek to strengthen our hunger and immigration ministries there are a number of con�nes that 
the building currently imposes.  Some of them are seemingly simple and others more complex.  For 
example, the leaking caused by the St. Paul window by the altar is due to its casement.  Because of its 
delicate nature, it would not be �xed by our building envelope.  The leak travels downstairs through 
the ceiling into our food pantry.  Leaking in the food pantry not only damages goods, but it puts into 
question our licensure.  Or, this past month, we hosted IDNYC for three weeks in an e�ort to meet a 
community need.  The entire basement �ooded three times in those three weeks – the boiler room, 
pantry, Sunday School rooms, IDNYC room, hallway and fellowship hall.  This type of surprise makes it 
di�cult to schedule and execute quality ministry programs when we are constantly scrambling to 
avoid literally rising waters. 

Our property document outlining immediate needs does just that, it outlines the immediate needs to 
be addressed.  However, there are additional property adjustments in the future that would aid our 
ministries.  These items include an expanded kitchen to accommodate a growing food ministry, com-
plete with potential classes, an expanded food pantry area to accommodate the growing need in the 
community, additional storage spaces and soundproofed meeting spaces so that multiple events can 
happen in the basement at any given time and those events a�ord privacy necessary for legal counsel-
ing and support groups, improved heating in the sanctuary so the space is welcoming in the heart of 
winter, updating our bathrooms and plumbing to avoid unnecessary �ooding and provide better 
hospitality, etc.   Let us never be so caught up in what is that we cannot imagine what could be.  

Whether it is updating our �re alarm panel, replacing the sidewalk, bringing the basement up to code, 
updating electrical systems or another safety and security related ventures, it is important for us to take 
seriously the stewardship of our space and how it positively and negatively a�ects all people who walk 
by or through our doors. 

Hunger and Immigration Ministries

Ministry Opportunities

All of these challenges are blessings because they present innumerable opportunities for us to come 
together as a community, brainstorm and envision where the Holy Spirit is leading us.  Since 1901*, we 
have been on the corner of 93rd and Broadway.  The community around us has changed time and 
again and we are always welcoming new people to gather in worship, but the heart of our mission 
remains the same.  We are to share God’s love with the world.  This is who we are and it is who we will 
continue to be.

* The building for Advent Lutheran was constructed in 1901.  The congregation was founded in 1897.

What does this all mean?



Exterior Repairs/Building Envelope
$963,000 - $1,005,000

New Sanctuary AC System
$196,500 - $273,000

New Sanctuary
Sound System
$92,500 - $104,000New Sanctuary Lighting

$188,000 - $205,000

Sanctuary
Office Cielings
$122,000 - $153,000

Upgrade to
Electrical Service
$168,000-$195,000

New Elevator
$425,500 - $515,500

Other Repairs & Renovation Needs
$147,150 - $175,000

Total Estimated Cost: $2,937,050 - $3,494,000

*Financial estimates are based on the December, 2016 Rand Report from Rand Engineering and Architecture, DPC; 
the March, 2017 Revised Renovation Plan from Richard McElhiney Architects LLC; or various individual bids or 
estimates that have been requested during the past 24 months. They are available in the church office upon request.

Building
Update OVERVIEW

Total Basement Renovations*: $634,400 - $868,500

*Includes Code, Safety, Security, Certificate of Occupancy, Place of 
Assembly Permit, Fire Alarm Panel Replacement and Program Reno-
vation project estimates.
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This is an overview of 12 major renovations projects 
needed in our building. The following pages detail the 

estimated costs and timeline of each project.*



 

 
 
 
 
 
 
 
 

 

 

 

Project Subtotals 
 

1. Exterior Repairs/Building Envelope $963,000 - $1,005,000 
2. Sanctuary AC $196,500 - $273,000 
3. New Sanctuary Lighting $188,000 - $205,000 
4. New Sanctuary Sound System $92,500 - $104,000 
5. Putting Ceilings on Sanctuary Offices $122,000 - $153,000 
6. Upgrade to Electrical Service $168,000 - $195,000 

7. New Elevator $425,500 - $515,500 

8. Basement Level Renovation $112,000 - $168,000 
9. Fire Alarm Box Replacement $15,000 - $20,000 
10. Place of Assembly Permit $194,500 - $251,500 
11. Code, Safety, and Certificate of Occupancy $312,900 - $429,000 
12. Other Repairs & Renovation Needs $147,150 - $175,000 

 

 

 

 

 

 

 

Building
Update detailed estimate

This is a detailed estimate of 12 major renovations 
projects needed in our building.

All estimates are based on the December, 2016 Rand Report from Rand 
Engineering and Architecture, DPC; the March, 2017 Revised Renovation 
Plan from Richard McElhiney Architects LLC; or various individual bids or 

estimates that have been requested during the past 24 months.



 

 

 

1. Exterior Repairs/Building Envelope 
The scope for the exterior repairs is taken from the 2016 Rand Report and includes an 
additional estimate for repair of the lower level water infiltration system. 

Timeline 
Design, documents, bid, approvals and award: 4-5 months 
Approximate duration of construction: 3-4 months 

Cost 
Estimated construction cost $590,500 
Estimated cost of repair of lower level water infiltration $40,000 
Design Contingency (15%) $94,500 
Construction contingency (10%) $72,500 
Soft costs (fees, permits, expenses, etc.) (15-20%) $119,500 - $159,500 
Owner’s contingency (5%) $46,000 - $48,000 

 
Total Estimated Exterior Repairs Cost: $963,000 - $1,005,000 

 

 
2. Sanctuary HVAC (Cooling System) 

Timeline 
Design, documents, bid, approvals and award: 4-5 months 
Construction (on site): 2-3 months 

Cost 
Estimated construction cost $140,500 - $203,500 
Construction contingency (10%) $14,000 - $20,500 
Soft costs (fees, permits, expenses, etc.) (16-21%) $32,500 - $36,000 
Owner’s contingency (5%) $9,500 - $13,000 

 
Total Estimated Sanctuary HVAC (Cooling System) Cost: $196,500 - $273,000 



 

 

3. Sanctuary Lighting 
This scope includes replacing the existing pendants with new pendants with an up-lighting 
component in the nave and the side aisle. 

Timeline 
Design, documents, bid, approvals and award: 4-5 months 
Construction (on site): 2-3 months 

Cost 
Estimated construction cost $138,000 - $150,000 
Construction contingency (10%) $13,800 - $15,000 
Soft costs (fees, permits, expenses, etc.) (16-18%) $27,000 - $30,000 
Owner’s contingency (5%) $9,000 - $10,000 

 
Total Sanctuary Lighting Cost: $188,000 - $205,000 
 

4. Sanctuary Sound System 
The proposed sound system (speakers and controls) replaces the existing system to improve 
clarity. The sound system extends to the Fellowship space and large meeting space in the 
Lower Level. 

Timeline 
Design, documents, bid, and award: 2-4 months 
Construction: 1-2 months 

Cost 
Estimated construction cost $65,000 - $75,000 
Construction contingency (10%) $6,500 - $7,500 
Soft costs (fees, expenses, etc.) (20-23%) $16,500 - $16,500 
Owner’s contingency (5%) $4,500 - $5,000 

 
Total Estimated Sanctuary Sound System Cost: $92,500 - $104,000 



 

5. Ceilings Over Sanctuary Offices 
The figures below include drywall roofs and supports (with wood trim above the existing wood 
partitions), new lighting and switching, new HVAC and double-glazing for improved acoustic 
performance of the partitions. 

Timeline 
Design, documents, bid, approvals and award: 3-4 months 
Construction: 2-3 months 

Cost 
Estimated construction cost $90,000 - $110,000 
Construction contingency (10%) $9,000 - $11,000 
Soft costs (fees, permits, expenses, etc.) (16-21%) $17,000 - $25,000 
Owner’s contingency (5%) $6,000 - $7,000 

Total Sanctuary Office Ceilings Cost: $122,000 - $153,000 

 
 

6. Upgrade to Electrical Service 
The following assumes that all work outside of the building will be undertaken by Con Ed and 
may be charged to the Church through monthly bills (this is not yet confirmed). 

Timeline 
Design, documents, bid, approvals and award: 3-4 months 
Construction: 2-3 months 

Cost 
Estimated construction cost $120,000-$140,000 (includes 
relocation of bathroom) 
Construction contingency (10%) $12,000 - $14,000 
Soft costs (fees, permits, expenses, etc.) (approx. 21%) $28,000 - $32,000 
Owner’s contingency (5%) $8,000 - $ 9,000 

 
Total Estimated Upgrade to Electrical Service Cost: $168,000-$195,000 

 



 

7. Elevator Replacement 
The following assumes that the current LU/LA will be replaced with a 4-stop commercial-grade 
hydraulic elevator, which will allow regular use, heavier loads, long-term durability, and access 
for all to the basement, street, sanctuary, and balcony/loft levels of the building. 

Timeline 
Design, documents, bid, approvals and award: 5 months 
Construction (on site): 5-6 months 

Cost 
Estimated construction cost $317,500 - $369,000 
Construction contingency (10%) $ 32,000 - $37,000 
Soft costs (fees, permits, expenses, etc.) (16-21%) $ 56,000 - $85,000 
Owner’s contingency $ 20,000 - $24,500 

 
Total Estimated Elevator Replacement Cost: $425,500 - $515,500 

 

8. Basement Level Renovation 
The following is for program-related upgrades, not including a kitchen renovation. These 
renovations are distinct from project #11, Code, Safety, Security, and Certificate of Occupancy. 

Timeline 
Design, documents, bid, approvals and award: 3-4 months 
Construction: 2-3 months 

Cost 
Estimated construction cost $80,000 - $120,000 
Construction contingency (10%) $8,000 - $12,000 
Soft costs (fees, permits, expenses, etc.) (16-21%) $18,500 - $28,000 
Owner’s contingency (5%) $ 5,500 - $8,000 

 

Total Estimated Basement Level Renovation: $112,000 - $168,000 

 



 

9. Fire Alarm Panel Replacement 
The existing fire alarm panel is getting false readings from one or more heads. The fire alarm 
servicing company has recommended that the panel be replaced.  

Timeline 
Approximate lead time: TBD 
Duration of construction: TBD 

Cost 
Estimated construction cost $11,000 - $15,000 
Construction contingency (10%) $1,100 - $1,500 
Soft costs (filing) $2,000 - $2,500 
Owner’s contingency (5%) $700 - $1,000 

 
Total Estimated Fire Alarm Panel Replacement Cost: $15,000 - $20,000 
 
 
10. Place of Assembly Permit 
A place of Assembly of Permic by City of New York law for any public place where people are 
gathered. 

Timeline 
Documents and approvals: 4-5 months 
Construction: 2-4 months 

Cost 
Estimated construction cost $125,000-$165,000 
Construction contingency $12,500 - $16,500 
Soft costs (fees, permits, expenses, etc.) $48,000 - $ 58,000 
Owner’s contingency (5%) $9,000 - $12,000 

 
Total Estimated Place of Assembly Permit Cost: $194,500-$251,500 
 



 

11. Code, Safety, Security and Certificate of Occupancy 
The following information estimated should only address current Code, Safety, Security and 
Certificate of Occupancy issues. The costs are all February, 2018 estimates based on the 2016 
Rand Report and information from our architectural consultant, Richard McElhiney Architects 
LLC. These costs do not include HVAC/Cooling System, Elevator, Exterior Repairs including 
Roof Repairs, Sound System or Lighting issues in the Sanctuary. 

Timeline 
Documents and approvals: 4-6 months 
Bid and award (some can be concurrent w/appvls): 3 months 
Construction: 3-4 months 

Construction Costs 
Estimated construction (includes design contingency) $160,000-$230,000 
Construction contingency (15%) $24,000-$ 34,500 
Owner’s contingency (10%) $18,400-$ 26,500 

Fees and Expenses 
Consulting $1,500 
Alt 1 (for alterations) $8,500 
Energy review $1,500 
Public Assembly $3,000 
PA permit $500 
CofO work/PA Inspection (range) $8,500 - $15,000 
Clearing of violations (4 outstanding from 1999; 1 from 1991) $5,000 - $7,000 
Total Estimated Code Consultant Fees: $28,500 - $37,000 
Total Estimated Asbestos Inspection and ACP-5/-7 $3,500 - $4,000 
Total Schematic Estimate $4,000 - $5,000 

Architectural Design & Construction Phase Services 
Basement Renovations for Code: $38,000-$48,000 
Building-wide drawings for C of O $5,000 
Place of Assembly Permit Drawings $3,000 
Hardware changes related to security upgrades $3,000 
Total Estimated Architectural fees $49,000-$59,000 
Mechanical, Electrical and Fire Protection Engineering 
Verification of existing ductwork conditions $2,500-$4,000 
MEFP drawings for basement renovation  $16,000-$22,000 
Building-wide drawings for C of O $5,000 



 

Place of Assembly Permit Drawings $2,000 
Total Estimated Mechanical, Electrical and Fire Protection fees $25,500-$33,000 
Additional Services Costs Range: $165/hr. to 2.5 x salary (currently $84/hr to $101/hr) 
 

Total Estimated Costs for Code, Safety, Security and 

Certificate of Occupancy in Basement/Community Hall: $312,900-$429,000 

*Excludes any additional or unanticipated costs and services 

 

12. Other Repairs and Renovation Needs/Upgrades/Upkeep 
 
Boiler Room East Wall (New Construction) $65,000-$80,000 
 
Installation of Boiler Room Drain $7,500  
 
Broadway and 93rd Street Door Replacement $6,500-$9,000 
 
St. Paul Window Interior Repair (Exterior damage not known) $9,000-$21,000 
 
Organ Repairs $11,500-$25,000 
  
Sidewalk Replacement $7,000-$10,000 
  
Re-Key Building Locks $1,500 
  
Sanctuary Flooring Replacement (Excluding abatement-related costs) $14,500-$21,000 
  
 

Total Estimated Other Repairs and Renovation Needs: $147,150-$175,000 
 




