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Annual Meeting
January 23, 2011
Opening Prayer: Carlos Lopez called the meeting to order, and Pastor Barbara Lundblad gave the opening prayer.
Council Nominations: The four candidates: Becky Eavey, Naomi Frost, Damaris Maclean, and Brian Peck were unanimously elected to the Advent Church Council, and the outgoing Council members: Nicole Johnson, Kelly Kandler, Hans Kriefall, and Craig Schwalbe were thanked for their service.
Approval  of Annual Reports of Staff, Committees, and Task Forces of the Congregation: All reports were unanimously approved. 
Fiscal 2011 Budget: Nicole Johnson led the discussion and answered questions about the budget. Highlights of the discussion include the following:
· The budget for Youth Group, VBC, Bible Explorers was based on staff projections. This includes projections for the Youth Group’s planned mission trip in the summer.
· Charitable Giving is budgeted to give 13 percent of income from weekly envelope and plate offerings. 
· Salary and benefits projections for Advent staff were based on recommendations by the Personnel Committee.
· Advent bought new computers in 2010.

· To rebuild the reserve fund and to fund strategic initiatives, $14,000 has been dedicated.

· There were increases in Pastor Brown’s discretionary fund, Common Ground and Spanish ministries, and Stewardship.
· Money was budgeted to fund the Synod Assembly in May.

· A request to support the ELCA’s social ministry and global work, especially in light of its current financial difficulties. A more specific request was to add 1 percent to the ELCA World Hunger Appeal.
· A question about how to strengthen and staff ministries will be addressed long term.
The budget for 2011 was unanimously approved.

Strategic Initiatives: Pastor Charles Miller led the congregation in small group discussions of the strategic initiatives. The results of these discussions can be found in his report.

Pastor Brown adjourned the meeting with a prayer.

The minutes were respectfully taken by Karen J. Cantrell.
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