Advent Lutheran Church

Budget Proposal for 2012

Attached is the Council’s proposed budget for 2012.  Thanks to the sound leadership of prior years, led by Linda Kelly, we have a very successful budgeting model to follow. Thanks to the generosity of Advent’s members, we are looking forward to increased activity and benevolence in 2012.  Of note:
· Congregational Giving.  We are assuming that Congregational Giving/Income will continue to increase at 5% above the prior year’s actual receipts.  This formula has served us well for the past years.  

· Benevolence.  We made a 1% step up in tithing, from 13% of unrestricted income (areas noted in green) to 14%.  We re-allocated the benevolence split so that a full tithe (10% of unrestricted income) goes to our Synod.  

· Capital Improvements.  Consistent with past years, we are budgeting some 2012 income for significant building repairs and improvements.  However, not all of the potential projects identified by the Property Committee could be funded in the current budget.  It is recommended that proposals for improving the sanctuary lighting (estimated at $18,000) and repairs and upgrades to the Parsonage (estimated at $8,500) be funded from the Property Dedicated Account.  
· Property Salaries.  This amount includes:

· Funding for a part-time bookkeeper, who will run the church books out of the church office during business hours, creating a sustainable model for Advent going forward.  Linda Kelly was hired for this position, to great rejoicing by the current Treasurer.

· Funding for a Vicar, to begin in September 2012.

· Finance Reserve.  There is no recommended budgetary contribution to the General Reserve this year.  Prior contributions and designated funding from the Marks Bequest (pending congregational approval) should bring the Reserve to a healthy level.

· Strategic Initiatives.  There is no budget line item or budgeted monies in 2012 for initiatives expected to result from the various Strategic Initiatives Task Forces.  The Council recommends funding a Strategic Initiatives dedicated account with money from the 2011 surplus.
· Food Ministries.  The Community Lunch and Food Pantry are losing a significant amount of outside funding.  The council recommends funding this ministry with budgeted monies of $9,500 in 2012.  

·  Worship.   We did not fund a request ($1,000) from the hard-working Altar Guild to fund the replacement of the green altar linens, which are deteriorating.   We hope gifts to the Abiding Memorial Fund will be made to support this goal.

Special thanks to the 2012 Budget Task Force -- Nathan Urquhart, Naomi Frost, and Pastor Brown – and Nicole Johnson, our tireless Assistant Treasurer.
Respectfully submitted,

Hans Kriefall, Treasurer
